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TpeGoBanus Kk coaep:KkaHUIO POEKTA, npenocrasiasemoro B OPII JITHP
HA noJiyuyeHue GUHAHCOBO NMOAEPKKHM B BUJE 3aiiMa/TpaHTa

[Ipoext mnpemnpustus (nanee - I[IpoekT) - oOOCHOBaHME SKOHOMHUYECKOMN
1eJeco00pa3HOCTH, 00BEMA U CPOKOB OCYIIECTBICHUS (PMHAHCUPOBAHUS, B TOM YHCIIE
HeoOXoaMMasi TPOEKTHAas JIOKyMEHTalus, pa3padoTaHHass B COOTBETCTBUU C
3aKOHOJIATeNbCTBOM Poccuiickoit denepannv, a TaKKE ONUCAHUE MPAKTUYECKHUX
JNEUCTBUN TIO OCYIIECTBICHUIO MHBECTUIMK (Ou3Hec-TuiaH). OH 1aeT BO3MOXHOCTh
BCECTOPOHHE OLECHUTh A(OPEKTUBHOCTh TMPUHITHIX PELICHUM, TUIAHUPYEMBIX
MEpONPUATHNA, PUCKA UHBECTULMHI B [IpOEKT 1 mpenocTaBisieTcs ¢ 3aABKOM HA dTaIre
MOJTOTOBKM KOMILJIEKTa JOKYMEHTOB. [IpoekT ajgpecoBan OOJIBIIMHCTBY SKCIEPTOB U
aKTUBHO UCIIOJIB3YETCs MpU (POPMUPOBAHUU BHIBOJIOB U AKCIIEPTHBIX 3aKITIOYCHUM.

IIpoekT noyken:

® CUEPIIBIBAIONIE OMHUCHIBATH COOTBETCTBUE 3asBieHHOTO [Ipoekta 00s13a-
TenbHbIM TpeboBaHusiM CtanmaptoB doHpa;

® [0Ka3aTh, 4TO NMPOAYKT [IpoekTa HaleT CBOEro MOTPEOUTENs, YCTAHOBUTD
€MKOCTb PbhIHKA COBITA M MIEPCIIEKTUBBI €T0 Pa3BUTHS;

® PAaCKpBITh 3aTpaThl, HEOOXOAMMBIC JISI M3TOTOBJICHUS] U COBITA MPOAYKTA
[Ipoekra;

e 000CHOBaTh NPHUOBUIBHOCTH OYIyIIEro MPOM3BOACTBA M TIOKa3aTh €ro
3¢ HEKTUBHOCTD JJIs IPEATPUSITHSL.

[Ipu cocraBnenun IIpoekTta HEOOXOAUMO  yKa3bIBaTh  CCBUIKH  Ha
nepBorMcTouHUKN uHbopmaiuu. CrenyeT oTiaBaTh NPEANOYTEHUE TEM MCTOYHUKAM,
JJAHHBIE KOTOPBIX MOTYT OBITh MPU3HAHBI  JIOCTOBEPHBIMU M OOBEKTHBHBIMHU:
odpulpanbHas cTaTucTuueckas HHGOpMaIUs, aKTyalbHas HOPMATHUBHO-TIPABOBAs
JIOKYMEHTAIMsA, JaHHbIE CHEUMAJIU3UPOBAHHBIX  OTPACIEBBIX  M3JaHUN U
HuTepHeT-pecypcoB, nHbopmalus o0menpu3HaHHbIX AHATUTUYECKUX areHTCTB.

Texcr IIpoekta nomxkeH ObITh KPATKMM M Y€TKHM, OH HE JOJKEH JOMYyCKaTh
pa3nu4HbIX TOJKOBaHHWU. B IIpoekTe NOMKHBI NPUMEHSTHCS HAYYHO-TEXHUYECKUE
TEPMUHBI, OOO3HAYECHUS M OMNPEACIICHUS, YCTAHOBJICHHBIE COOTBETCTBYIOIIUMU
CTaHJapTaMU, a TMPU HX OTCYTCTBUU - OOIIECTPUHATHIE B HAYYHO-TEXHHYECKOM
autepatype. Ecnu ucnonsdyercs crnenudduyeckas TEPMHUHOJIOTHS, HEOOXOIUMO
MPUBECTU  MEPEYEHb TEPMHHOB C  COOTBETCTBYIOUIMMH  PAa3bSICHECHHUSIMH.
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AOOpeBHaTypHI TOJKHBI OBITH TAKKE pacIIM(POBAHEI.

[Tpu HaMMYMK TOTIOTHUTENHHOU HH(DOPMAIIH, KOTOPYIO HE YIaJI0OCh PACKPBITH
B OCHOBHOM uacTtu [IpoekTa, €€ MOKHO pa3MeCTHTh B MpHiIokeHnu. Hampumep, fe-
TaJTbHOE OINMMCAHUE WCCIICIOBAHUS PHIHKA, 3aKIIOUCHUS CIEIHATNCTOB-3KCIIEPTOB O
KayecTBE MPOAYKLHUH, JOMOJHUTENbHbIE OyXTralTepCKHEe TOKYMEHTHI M pacueThl,
BCIIOMOTaTeNbHBIN MaTepual B BUe rpaQuKoB, Ta0Iull, AuarpamMm, GoTorpaduii.

[TpoekT npeanpusaTrs A0JIKEH COCPKATh CIACAYIOIINE Pa3/Ieiibl:

1. Pe3rome.

2. Onucanue [Ipoexra.

3.PeiHOYHAS TMEpPCMEeKTHBHOCTh W KOHKYPEHTOCIIOCOOHOCTH  TPOIYKITHH,
MOTEHIIUAJI UMIIOPTO3aMENICHUsI, SKCIIOPTHBIN MOTEHIIUAI TPOAYKTA.

4, OcHoBHble 3a1aun [IpoekTa u dTambl.

5. ®uHaHCOBBIN ILIAH.

6. O1ieHKa PUCKOB U YIIPABJICHUE PUCKAMHU.

7. BeIBOZEL.

1. Pe3rome

B pestome kpaTko ykasbiBaeTcs camasi BakHass uHpopmauus o IIpoexre. U3
pe3toMe JoJKHa OBITh MOHSITHA OCHOBHAs CyTh peann3yeMoro IIpoekra, HCTOUHHUKH
(¢uHaHCUpPOBaHUS, PBHIHOK COBITA MPOIYKLUHU, OCHOBHBIE pe3ynabTaThl [IpoekTa.
Uznoxxennass B pe3toMe uHpopmanus Oosee TOAPOOHO pacKpbIBaeTcs B
MOCJIEYIOIIUX pa3lerax.

Baxno: npuBenutre pacmim@poBKH BCEX MCIHOJIb3YEMBIX B JTOKYMEHTE
abOpeBuatyp.

1.1. Kparkoe onucanue MpoeKTa

Vkaxure HamMmeHoBaHue IIpoekra, Bua (HUHAHCHPOBAHUS, IICIICBBIC
nokazarenmu IIpoekTa W ero KpaTrkyr CcyTh. HaumMeHOBaHHWE pPEKOMEHIYETCS
chopMyIHpoOBaTh TaKUM O0Opa3oM, 4YTOO OHO OTpPaKAIO CYIIHOCTh U XapakTep
IIpoekra.

BaxkHo: HanmMmeHOBaHHWE, a Takxke Jpyrue mnapamerpbl [IpoekTa HTOHKHBI
COBMAJATh BO BCEX MPEAOCTABIAEMBIX IOKyMEHTaX. AKTyaIu3upyiTe nHPopMaIuo B
cily4ae M3MEHEHUS.

Onummte mednb [Ipoekra. B Tom uncne ykaxute 3ppekThl, KOTOPHIX BO3MOXKHO
JTOCTHYh B pe3yibrare peanm3anuu [Ipoekra (TEXHHUYECKHE, TEXHOJIOTHYECKUE,
TEXHUKO-DKOHOMHYECKHE, W WHbIC). Kpome OCHOBHOW KOHEYHOM IIETH TaKKe
PEKOMEHIyeM YKa3aTb OCHOBHBbIE 3aJa4yM, pelIaeMble B TMPOIECCE peaTU3aIiu
[IpoexTa, 1 MepEeIUCITUTH MpEIoIaracMbie pe3yJabTaThl [Ipoekra:

® Ha JOCTIKEHHME KaKOTO pe3yJsibTara HanpasiieH [IpoekT;

® OCHOBHBIC XapaKTEPHUCTHKH CO37aBA€MOTO TPOW3BOJICTBEHHOTO KOMILIEKCA
(MpOM3BOIUTEIHLHOCTD, HHBIE CYIIIECTBEHHBIC XapaKTCPUCTHKH );
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® COCTaB TEXHOJOIMYCCKHX IEPCACIIOB B HpOGKTG, HX IIOCJICIOBATCIBHOCTD,

® OCHOBHO€ Ha3zHaueHHe npoaykra [Ipoekra.

Onuiurre Npou3BOACTBEHHbIe MOLIHOCTH, CO3/1aBa€MbIe/UCTIOIb3yEeMbIe IS
npousBojacTBa npoaykuuu IIpoekra. Ykaxkure, Kakas MaTepUaJbHO-TEXHUYECKAS
0a3a yxxe mMmeercsa Uil peanuzauuu [Ipoekra (Hampumep, HaIM4YME 3aHHS LI€Xa B
COOCTBEHHOCTH WJIM JOJTOCPOYHOM apeHjie), a TakKe MPUBEAUTE ILIAHBI
CTPOUTEIHCTBA/TIPUOOPETEHUSI TAKUX aKTUBOB 3a CUYET CPEJICTB COPUHAHCUPOBAHMUS.
Ykaxure aktuueckuil aapec tepputopun peanusanuu [Ipoekra. Taxxe onuiute
yacth [IpoexTa, puHAHCHpPOBaHME KOTOPOI MperoaraeTcs 3a C4eT CpeACTB 3aiima
(HampuMep, YacTh TEXHOJOTHYECKOro OOOpYyAOBaHUS TaKOro-TO IEpeAeNna WIA
IPOU3BOICTBEHHOM JINHUN).

1.2. Kpatkoe onucaHue npoyKTa npoeKTa

Onumure npoaykuuio [Ipoekra u sTam, Ha KOTOPOM HAaXOIUTCS pa3paboTKa.
PexomeHyeTcst IpUBECTHU CIEAYIOIIee KPAaTKOe ONMCaHUe:

e obmee omnucanue mnpoxaykra  [Ipoekra, BKiIIOYas  AJIEMEHTHBIH
(HOMEHKJIaTYpHBIN) COCTaB MPOAYKIMH (JINOO EepeYeHb TEXHOJIOIMUECKHUX OTepalyid,
BXOJSIIIMX B COCTaB pa3zpadaThIBAEMOI0 TEXHOJIOIMUECKOT 0 IpoIiecca);

e BLHIMONHSAEMBbIE  (YHKIMH, Ha3Hau€HWE M  O0JIaCTH  MPUMEHEHUS
MPOIYKLIHH/TIPOLECCA;

® OTJIMYUTEIbHBIE OCOOCHHOCTH pa3padaTbiBaeMOl NMPOIYKIIUU, OCOOEHHOCTH
npoaykra [Ipoekra B cpaBHEHUH ¢ aHANOraMU (KOHKYPEHTHBIM aHaIN3);

e OCHOBHOE Ha3HaueHue npoaykra [Ipoekra.

1.3. CooterctBue [Ipoekra ycnoBusim hrHaHCUPOBAHUS

JIaHHBIN YHKT SIBJISIETCS OCHOBOITOJIAralOIMM [T aHaiu3a 3asBKku Doraom.
Ob6ocHyiiTe coorBercTBUe [IpoekTa yc/10BUAM GUHAHCUPOBAHUS

® MPOAYKIIUSI BXOJUT B MEpPEeUCHb (PMHAHCUPYEMBIX OTpaCIICH;

® OCHOBHBICE TapaMmeTpbl 3aiiMa (TpaHTa) COOTBETCTBYIOT  YCIIOBHSIM
CrannapTos;

e B pamkax IIpoekta mocTuraercs 1eleBOM 00bEM MPOAAXK MPOTYKIIUU
[Ipoekra;

® BBITIOJIHSIIOTCS 00s13aTENHCTBA IO COOUHAHCUPOBAHUIO;

e [IpoekT TeXHUUYECKHU pean3yeM;

e [Ipoekrt reHepupyeT 4OCTATOYHBIN JEHEKHBIN ITOTOK I BO3BpaTa 3anuMa.

[IpoekT B 00s3aTeILHOM MOPSAKE JOJKEH COOTBETCTBOBATH HAIPABIICHUSIM
I1EJICBOTO MCTOJIb30BaHUS CPE/ICTB (DHHAHCUPOBAHMUS.

Ecmu Tlpoekt peammusyercss B paMKax KakKoW-TMOO TOCYIapCTBEHHOW WITH
KOPIIOPAaTUBHOW NPOTPaMMBbl, COLUIMTECH HA COOTBETCTBYIOIIMN JIOKYMEHT
(rocriporpamMma, IUIaH MEPONPUSATUM TEXHOJIOTHYECKOW IIaTOOPMBI, PpEIICHUE
BBIIIECTOSIIEH OpraHu3aluu, T. II.).
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1.4. Kparkoe onucanue NpeAnpUsTHs 3asBUTEINS

Kparko onummre aesiTeJJbHOCTh NPEANPUATHA-3AABUTEIA U CXEMY
peanusanuu [Ipoekra.

[IpuBenuTe naHHBIE O KOMIIETEHUUAX KOMIIAHUU-3ASBUTENSI U OCHOBHBIX HC-
nonuuTened no IIpoexTy: Hanuuue onpiTa paboOThl B OTpaciu, HHGOpPMAIIHS O paHee
BBITIOJTHEHHBIX COUCIIOJIHUTEISIME TPOEKTaX aHAJIOTMYHOTO MpOuUis, UX JAETOBOU
penyTaluu, JaHHbIE O 33/IeCTBOBAHHOM IIEPCOHAJIE.

1.5. Bromxer IIpoekra

[TpuBenute o6mmii 0roaxkeT [Ipoekrta, BbIAEINUTE MO0 (PUHAHCUPOBAHHS CO
cTOpOoHBI POHIA CYMMY IIOHECEHHBIX 3aTPaT C YKa3aHUEM HCTOYHHUKA UHBECTULIUN.

IIpuBenure cxemy m cpoku ywactusa Ponma B IIpoekre. JlomomHuUTENbHO
YKaXXUTE LEIEeBOE UCIIOIb30BaHue 3aiima DoHpa.

Kparko onumure nuaHupyeMmble pe3ynbTaThl peanusanuu lIpoekrta, B TOM
quciie (PUHAHCOBBIE.

2. Onucanue [Ipoekra

2.1. TPEABIAYIIUE CTAJIAWN U TEKYIIEE COCTOSHUE ITPOEKTA.

OnummTe yXe  cymecTBywmme pesyiabrarbl 1o  Ilpoekty  kak
MPOU3BOJICTBEHHBIE, TaK W HWHTEJUIEKTyaJbHbIC, TaKXKE YKaXUTE HaJIU4yue
MIPOU3BOJICTBEHHBIX aKTUBOB ISl peann3auuu [Ipoekra.

JIOTIOJTHUTENBHO YKPYITHEHHO YKa)KUTE OCHOBHBIE 3Tallbl YK€ IPOU3BEACHHBIX
paboT ¢ yKa3aHHEM pe3yJIbTaTOB, OTYETHBIX JOKYMEHTOB.

BaskHo: mpoBepbTe, YTO yKa3aHHbIE 3/1€Ch JIaHHBIE MO OCHOBHBIM 3TaraM, B
YaCTHOCTH JJIUTEIbHOCTh MHBECTUIIMOHHOW CTaJMM, AaTa 3alycKa MPOU3BOICTBA U
BBIXOJIa HA TUIAHUPYEMYIO MPOU3BOJICTBEHHYIO MOILIHOCTb, COBNAJAIOT C JAHHBIMH,
IIPUBEACHHBIMU B KasnieHAapHOM 1u1aHe IIpoekra. [IpuBenure KasenxapHubii niax B
BUE npuioxeHus K [Ipoexry.

Otpa3uTe OCHOBHBIE JTanbl MPOBEACHHBIX Ha MNPEIBIAYIINX JTanax |
IUIAHUPYEMBIX pabOT ¢ YKa3aHUEM pE3yJbTaTOB, OTYETHBIX JIOKYMEHTOB H
MOHECEHHBIX 3aTpaT (C yKa3aHUEM UCTOYHHUKA UHBECTULIUN).

[TpuBenute onucanne nepumertpa [Ipoekra:

® [IPOCKTHAs KOMaHJa: ONpPEACIICHHbIN MPUKA30M M0 MPEINPUATHIO TEpEeYEHb
3aJIEiCTBOBAHHBIX B MPOEKTE CTPYKTYPHBIX MOAPA3ACICHUNA U COTPYAHUKOB (€CIIN B
MPOEKTE YYaCTBYIOT HECKOJIbKO NPEANPUSITHNA, BXOJAIIMX B OJHY TPYIIly JIHII,
NPOEKTHAas KOMaHAa MOXET ObITh OINpeAelieHa JPYrUM HHBIM JOKYMEHTOM,
00s13aTeJIbHBIM JIJIs1 BBITIOTHEHUS MPENPUATUAMUA, BXOAAIUMU B ['pynny nuir);

e permoH peanuzanuu [Ipoekrta: B kakoM peruone peanusyercs [Ipoekr,
ONHMCAHME PACTIOJIO0KEHHS U SKOHOMUKH PETMOHA, OCHOBHBIE IPOM3BOJICTBA B PETUOHE,
TpaHCHIOpTHAsE  WH(PPACTPYKTypa, JOMHHHUPYIOUIME  BHJBI  AKOHOMHYECKOU
JESITEIbHOCTH B PETHOHE, (PAKTOPHI MHBECTUILIMOHHOMN MPUBJIEKATEIBHOCTH PErHOHA;
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® JICPCUYCHbL OCHOBHLIX HHBCCTOPOB I10 HpOGKTy;

® OCHOBHbIE BHABI paborT 10 IIpoeKTy: WHKUHHMPHUHT, TPOCKTUPOBAHMUE,
MPOBEJICHUE UCTIBITAHU, TOCTaBKa 000PYIOBaHMS, MOHTaX, HHBIE MEPOIIPUSITHS;

® OCHOBHBIC UcTOJHUTENU padboT no [IpoekTy.

Ecnu ucnomnutenem 3HaunMol dvactu pabor B IIpoekre sBisercs cama
KOMIIaHUA-3asBUTENb, YKOKUTE BCE JIaHHbICe KommnaHuu (HaumeHoBanue, MHH wmm
OI'PH, MecToHaxoxacHHUE).

Jlist  BUAOB pabOT, BBIMOJMHAEMBIX TPETHUM JHUIAMHU  (TIOAPSIIMKAMH,
NOCTaBUIMKAMH), HEOOXOAMMO YKa3aTh OCHOBHBIX HCHOJHUTENEW (MOJIHOE
nanmenoBanue, OI'PH n/mmm MHH, mecToHaxoxIeHrne 1 BUI BBITIOJHIEMBIX padoT,
OMBIT Pa0OTHI B OTPACTU U KOMIIETEHIUH, JEJI0Bask pEryTaius).

s Bcex 3HaAUMMBIX paszfenioB [IpoekTa yKakuTe mpeanoaracMblix WIM YKe
M3BECTHBIX HCMOJHUTENEeH. Ecnu cymma goroBopa ¢ MCHOJHHUTENEM (ITOCTaBIIMKOM
npoaykiuu u/uim yeiyr) cocrabiger 20% u Oonee oT cymMMbl 3aiima (TpaHTa) U
OIUIAYMBAETCA TOJHOCTHIO WJIM YaCTUYHO 3a CUET cpeAcTB 3aiMa DoHJa, Takou
HCTIOJIHUTEIb CUUTACTCS KIIOUEBBIM.

Ecnu coctaB kimroueBbix ucnonaHutTened no IIpoekTy He ompeneneH Ha Jary
noAroToBku IIpoekTa, HEOOXOAUMO yKa3aTh MPEANOIaraeMblii COCTaB UCIIOTHUTENEH,
nopsiIoK oTOOpa (TeHIep, KOHKYPC, MHOE) M TPEAroJiaraéMblii CpOK, KOTJIa TaKoi
oTOOp COCTOUTCH.

Baxxno: H©HeoOxomumo odopMuTh B BHAEe npwiokeHus K IIpoekrty
KOMMEPUYECKHUE MPEJIOKEHUS Ha TTOCTABKY 000PYI0BaHMs, CTPOUTEIIbHO-MOHTAKHbBIC
paboThl, WHXXUHUPUHTOBBIE YCIYTM U TPOUYME BUIBI pabOT W yCIyr OT
MpearoaaraeMpix ucnonHurenen no [Ipoekry.

CxemMaTUYHO TPUBEIUTE pPa3Mep U CTPYKTYPy IOHECEHHBIX 3aTpaT Iio
[Ipoekry.

2.2. Omnwucanue MpoayKTa.

Onumure mnpoaykuuio Ilpoekta u oOnactu €€ MNPUMEHEHUS: KaKue
HOMEHKJIATypHbIE TIO3UIIMHU TIJIAHUPYETCA BBIYCKAaTh B paMmkax [IpoekTa, UMEIOT Ju
peann3yemMble TEXHUYECKUE PEIICHUS MHTEUICKTYaIbHYIO0 3aIUTy (HapuMep, B BUJIE
MOJIE3HBIX MOJIeNiel), pa3paboTaHa M Ha MPOIYKIIUIO HEO0X0uMas HOpMAaTUBHAS U
KOHCTPYKTOPCKasi JOKyMEHTALUS (€CIU IPUMEHUMO).

Onucanue mpoayKTa A0JKHO BKIIFOYATh B CEOS:

e o0miee omnucanue  npoaykra  Ilpoekra,  BKIOUYas  DJIEMEHTHBII
(HOMEHKJIaTYpHBII ) COCTAB MPOIYKIIUK (JTMOO MepedeHb TEXHOJIOTHUECKUX OTIePaIlnid,
BXOJISIIITUX B COCTaB pa3padaThIBAEMOTO TEXHOJIOTHYSCKOTO IIpoIiecca);

® BBIMIOJIHSIEMbIE  (PYHKIIMH, HA3HAUY€HWEe U  00JaCTH  MPUMEHCHUS
MPOAYKITUH/TIPOIIECCa;

® OTJUYUTEIbHBIE OCOOCHHOCTH pa3padaThiBaeMON MPOIYKIIMU, OCOOCHHOCTH
npoaykra [IpoekTa B cpaBHEHUU ¢ aHAJIOraMH (KOHKYPEHTHBIN aHAIH3);
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® OCHOBHOC HAa3HA4YCHHUEC IIPOJAYKTaA HpOCKTa;

® CTErNeHb TOTOBHOCTH MPOAYKTA K BBIMYCKY (OIBIT IPOU3BO/ICTBA/peaTnu3aiun
MPOAYKTa Yy KOMIIAHUH-3ABUTES);

e [[eieBast ayAUTOPHUS U OCHOBHBIC CErMEHTHI TTOTPEOICHUS;

® OIMCaHue OOIIEro TEXHUYECKOTO YPOBHS TEXHOJIOTHMHU U MpoaykTa [Ipoekta
(mpoma JIM TPOAYKIMS HWCIBITAHWS, B TOM UHCIE B YCIOBHUAX pPEabHOM
IKCIUTyaTali B TTPOU3BOACTBEHHBIX YCIOBHIX Y MOTPEOUTENS, KAKHE TEXHUUECKHE
pelIeHUs UCTIOJIb3YIOTCS, 3aIUIIEHBI I OHU UHTEIUIEKTYaJIbHO);

® CBOWCTBA W TEXHUYECKHWE IIApaMeTPbl, CPABHCHUE C aHAJIOraMH,
YHUKAJIbHOCTB;

e MpUMEpHas ce0ecTOMMOCTb U €€ COCTaBJSAIONMME (M3 YEero CKJIAIbIBaeTCs
ce0EeCTOMMOCTD, YTO BKITFOUEHO TIPH pacueTe ce0ECTOMMOCTH, a UTO HE YUUTHIBACTCA,
rae OyAyT 3aKymnaTbCsli MaTepUaibl, UX KpaTKas XapaKTepUCTHKA, CBOJHAs TaOiuIla
pacxoJ0B Ha MPOM3BOJCTBO W peaJU3alUI0 TOBAapHOW MNPOAYKIMH). J[OKYMEHTHI,
MOATBEPXKAAIONMNE ce0eCTOMMOCTh Mpoaykiuu IIpoekra, He0OX0aUMO 0GOPMHUTH B
BUJIE puiokeHus K [Ipoekry;

e MOJIeNIb TOJYYEHHs] J10X0Jla OT mpojaxu mnpoaykra IIpoekra (kak
IUIAHUPYETCSA OCYLIECTBIIATh PEAU3ALUIO MPOAYKIIUU: YEPE3 MPAMBIC TTPOLAAKU WIIU
3a CYET MPUMEHEHHUS CUCTEMbl TUCTPUOYIMHU, KaK MJIAHUPYETCS CO3JaHUE CHUCTEMBbI
MNPOJBUXKEHUS U CObITA TOTOBOM MPOAYKIMU HA ILEJIEBBIX PHIHKAX (BO3MOXKHO
NpEeACTaBUTh CcXeMmy peanuzainuu)). Ilpm Haauduum KOMQOPTHBIX TIHUCEM OT
MOTEHIIUAJIBHBIX TMOKYIaTeNei, AUCTPUOBIOTOPOB, IWJICPOB, IOATBEPIKIAIOIINX
3aMHTEPECOBAHHOCTh B MpHOOpeTeHMH mpoaykKuuu IIpoekra, HEOOXOaUMO HX
odopMuTh B BUje npuiioxkeHus K [Ipoekry.

JIOTIOTHUTENIBHO OMUIINTE KPUTUUYECKH BAXKHBIE M 3HAYMMbIE TEXHHYECKHUE
XapaKTEpUCTUKH HOBOTO TPOM3BOACTBA M mpojaykra IIpoekra: mnpumeHsiemble
TEXHOJIOTUHU, TPOU3BOJIUTEIBHOCTh, MAPaMETPhl KAYE€CTBA, 3KOJOTMYHOCTH, HHBIE
XapAKTEPUCTHUKH.

IlepeunciuTe OCHOBHBIE TEXHMYECKHE TpeOOBaHMS, 00ECIICUMBAIOIINC
BBITIOJTHEHHE TiocTaBlieHHBIX IIpoektom 3amadu. Cdopmynupyiite TpeOOBaHHS
MaKCHMaJIbHO YETKO, 4YTOOBI HCKIIOYHUTHL BO3MOXKHOCTH HMX HEOJHO3HAYHOTI'O
TOJIKOBaHMS U CYObEKTUBHOM OLICHKU Ka4eCTBa MPOAYKIIUH.

[Tpun HaJINYUH Ha JIAHHYIO MPOAYKIUIO YTBEPKICHHOU
HOPMATUBHO-TEXHUYECKON JIOKYMEHTAIlMd BMECTO YKa3aHUS  XapaKTEPUCTHUK
MIPUBEAUTE CCBUIKY Ha 3Ty JOKYMEHTALIUIO.

YKaxxute OCHOBHBIE TEXHHUYECKHE mapamMerpbl nmpoaykra I[Ipoekra, kotopeie
JOJDKHBI OBITH TOCTUTHYTHI B paMKax [IpoekTa, 1 KOHCTpYKTHUBHBIE TPEOOBaHUS:

® HOMEHKJATypa apaMeTpPoOB, OIPEIEIISAOIIUX KOJINYECTBECHHLIE,
Ka4ueCTBEHHbIC, CTOUMOCTHBIE XapaKTEPUCTUKHU TTPOTYKITUU/TIPOIECCa;

® UNCJICHHbIC 3HA4YeHUd mapaMeTpoB. COIOCTABIECHHE C CYIIECTBYIOIIUMH



aHaJIOraMu;

® TOYHOCTb ONPEEIICHUS IapaMeTPOB;

® TOYHOCTb BOCIPOM3BEACHUS BHEIIHUX YCIOBUH M PEKUMOB U3MEPEHHM IS
OIIpENIEICHUS IAPaMETPOB.

[lepeuncnure ocHOBHBIE TPeOOBAHUS MO CTAHAAPTH3AINH, YHHU(PUKAIIUU:

® YCTAaHOBJIEHME Ha OCHOBE HOPMATUBHO-TEXHHYECKOW JTOKyMEHTallUU
(HaLlMOHAJIBHBIX CTAHJAPTOB, TEXHUUYECKUX PETIAMEHTOB, CTAaHIaPTOB NPEIIPUITUN U
T. 0.) ONTUMAJIbHBIX TpeOOBaHMI K HOMEHKIAType M KauecTBY MpPOIYKIIHMH B
UHTEepecax MoTpeduTenedl MW rocyaapcTBa, o0OecHeuMBaroOlMX 0e30IacHOCTb
IPOIYKUWHU ISl )KU3HU, 3J0POBbA JIOJEH U UMYILIECTBA, & TAKXKE JJIA OKPYKaIOIIEeH
Cpensl;

® YCTAHOBJIEHME TpPEOOBAaHUH 1O COBMECTUMOCTH (KOHCTPYKTHBHOM,
IIEKTPUYECKOW, KOHCTPYKLIMOHHOM M T. II.), a TaKXe 0 B3aUMO3aMEHSIEMOCTH
MPOIYKLHNH;

® YCTaHOBJICHHE U NPUMEHEHUE MAPaMETPUUECKUX U TUIIOPA3MEPHBIX PSIIOB, U
HA UX OCHOBe YyHU(UKauUs 0a30BbIX KOHCTPYKUUH, YHU(DUIHPOBAHHBIX
OJI0YHO-MOAYJIbHBIX COCTABHBIX YacTel U3AENIN;

® HOPMAaTUBHO-TEXHHUYECKOE OOecredyeHrne KOHTpOJsd (MCIBITaHUM, aHAIu3a,
U3MEPEHU) TPOYKIHUH.

2.3. [anwHeitmee pazsutue [Ipoekra.

CocraB 3HaYMMBIX pe3yJIbTaToB IIpoekTa onpenensercs, UCX0As U3 OTPacIEBOI
NPUHAAJIEKHOCTH U TEXHUYECKUX ocoOeHHocTtel [Ipoekra.

B 00s13aTennbHOM MOPSIAKE B TAHHOM pa3jiene A0KHbI ObITh TOMMEHOBAaHbI BCE
pa3pemiuTe/ibHbIe MPOUEeAYPbl, B OTCYTCTBHE KOTOPBIX IPOM3BOJCTBO MPOAYKTA
[Tpoekta wunum  (QYHKUMOHMpPOBAHHE MPOM3BOACTBEHHOIO KOMIUIEKCa OyAyT
HEJIETUTUMHBIMU. JTa MHGOpManusi NPUBOJUTCS CO CChUIKAMHU Ha HOpPMAaTUBHBIE
JIOKYMEHTBI, ONpeAessolue IeUCTBYIOMMNI MOPAIOK MPOXOKICHUS 0053aTeNbHbBIX
pa3pelInTENbHBIX TPOLEAYD.

Omummre cnepyromue cragud pador no IIpoekrty, BkiIroyas 3aKynky M
HajaJKy HeoOXoaumoro o0OpynoBaHHUs, 3amyck mnpoaykra IIpoekta B cepuiiHoe
MIPOU3BOJICTBO U BBIXOJI HA PHIHOK. Y Ka)KUTE MpeanoigaraeMblii 00beM MpoJIax.

BaxHo: npueautre o0beM MPOAaX MPOAYKIMH HA BECh MEPUOJ peaTu3aliu
[IpoexTa B OKBapTaIbHOU pa3OMBKE.

Onumure oxugaemble pe3yabTaTrbl llpoekTta, 00s3aTeabHO TNPUBEAUTE
KOHKPETHbIE JaHHbIE O JOCTHKEHHM 3asBJICHHOIO MOJOXUTENBHOrO 3¢ deKTa
(HAYYHO-TEXHUYECKOT 0, SKOHOMUYECKOTO U JIp.). ONMUIINTE KOHKPETHBIE PE3yIbTaThI
1o uroram peanuszauuu [IpoekTa uim ero OTAENbHBIX ATANOB, HAIPUMED:

® CO3JaHUE KOHCTPYKTOPCKOM JOKYMEHTALMM HA H3TOTOBJICHHE NPOIYKTA
[IpoekTa (HAaMEHOBAHHE);

® CO3/IaHME OTBITHBIX 00PA3IOB, MPOMBINIJIEHHBIX MOJIeeH (YKa3aTh);
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® JIMIOCH3UPOBAHUC, CCpTI/I(bI/IKaHI/I}I IMPOMU3BOACTBA MU IIOJIYUCHHEC PA3PCUICHUSA

Ha BBIMTYCK MPOMBINIICHHBIX MapTUii MpoaykTa [IpoekTa B yIIOJTHOMOUYEHHOM OpraHe
(Ykazarb);

® BBOJI B OJKCIUIyaTallMi0 JUHWUW TI0 TMPOU3BOJACTBY mpoaykTa I[Ipoekra
(HauMeHOBaHUE);

e OpraHm3aiys TMPOMBIIUICHHOTO TPOM3BOACTBa  mponaykTa IIpoekra
(HaMMEHOBAHUE) C BBIXOJIOM Ha 3aJaHHYIO MTPOU3BOIUTEIHHOCTE (YKa3aTh MEPHUO U
napameTpbl TPOU3BOIUTEILHOCTH);

® pErucTpanus MaTeHToB Ha MPOAYKT [IpoekTa;

® UHBIC MEPOIPHUATHS, BBIITOJHEHUE KOTOPHIX IS [IpoekTa HOCUT 3HAYUMBIN
W/WIA 00513aTeIBHBIN XapaKTep.

3. PoIHOYHAaA NMEPCNEKTUBHOCTDL U KOHK}’pCHTOCHOCOﬁHOCTL MpPOAYKIUH,
MOTEHINHAJI UMIIOPTO3aMEIICHUSA, 3KCHOpTHLII71 MOTCHIHUAJ IIPOAYKTA

Ba:xHo: MMPUBCAUTC CCBIJIKKM Hda BHCINTHHUC HCTOYHUKHN I/IH(i)OpMaHHI/I.

3.1.  MupoBoii pbIHOK.

[IpuBenuTe aHaiu3 MUPOBOTO PBIHKA, €CIM 3TO YMECTHO B pamkax IIpoekra.
[IpuaepkuBanTeCh CICAYIOMIEH CTPYKTYPHI:

e 00IIIee ONUCaHUE PHIHKA,

® CTPYKTypa U TE€HJCHIIMHU PA3BUTHS PHIHKA;

® OCHOBHBIE POAYKTHI-KOHKYPEHTBHI;

® OCHOBHbBIE€ TEXHOJOTHUHU NMPOU3BOJICTBA;

® OCHOBHBIC KOMIIAHUU-KOHKYPEHTHI Ha PHIHKE;

® TECHJCHIIMY PAa3BUTUS PhIHKA U ITPOTHO3 K KOHLY [Ipoekra.

3.2.  Poccwuiickuii peiHOK, peiHOK JloHerkoi Haponnoit PecyOnuku.

B pamkax aHammsza poccuiCKOro phIHKA, pbhiHKa J[loHenkor HapoagHoi
PecnyOniuku mnpuBenuTe oOlIee ONMCAHME LEJeBOr0 PbIHKA, CTPYKTYPhl H
TEHJEHIMH, KIIFOYEBbIE TPEHIbI, OMUIINTE BEIOPAHHBINA CETMEHT PhIHKA, €T0 00bEM U
JTUHAMHKY, CTEIIEHb HACBIIIEHHOCTH PbIHKA U OCTPOTY KOHKYypeHIMH. O0sA3aTeNbHO
YKQXUTE TEHACHIIMU Pa3BUTUS PbIHKA M MPOTHO3UPYEMYIO JIOJIIO PBIHKA, KOTOPYIO
3auMeT npoaykT IIpoekra. Ecmu B pamkax IIpoekra mimaHupyercss mpOU3BOIACTBO
HECKOJBbKMX BHJIOB TMPOJIYKUMH, MPUBEAUTE JaHHBIE 1O KaXKIOMY M3 HHUX.
OO0s13aTenbHO MPUBOAUTE MCTOYHUMKM HH(MOpMaAnuu (CChUIKM Ha CTAaThH, 0030pHI,
UCCJIEIOBAHUS U JIP. UCTOYHUKH).

[IpuaepkuBanTeCh CIEAYIOLIEN CTPYKTYPHI:

e oO11ee onucaHue pelHKa CObITA I MPOIAYKTa;

® HaJu4ue JEUCTBYIOIINX JOTOBOPOB, KOHTPAKTOB C KOHTPAar€HTaMHu;

® OIIEHKAa 00beMa PhIHKA;

® CTPYKTYypa U TEHACHIIMH PHIHKA;
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b CpaBHHTCHBHBIﬁ aHaJIn3 OCHOBHBIX IIPOAYKTOB-KOHKYPCHTOB,

® OIHCAHUE TEKYLIEH U MPOTHO3HOM J0JU PBIHKA;

® OCHOBHBIE TEXHOJIOTMH IPOU3BOJICTBA;

® OCHOBHBIE KOMITAaHUU-KOHKYPEHTBI Ha PBIHKE, NOTEHIMAI
MMIIOPTO3AMENICHUSI MPOAYKTa M IUIAHHpyeMas [JOJsl 3aMELICHUs HMIIOpTa
KOMIIaHUEH-3asIBUTENIEM;

e ONUCaHUE LEJIEBON ayAuTOpUH - noTpeduTenen npoaykra [Ipoekra;

® TEHJCHLMWHU PA3BUTHS PhIHKA U IPOrHO3 K KoHIy [IpoekTa;

® [JITAHUPYEMbIH 00BEM pealih3alii Ha SKCIOPT.

Baxno: nononnute pasaen nHpopmaiueit 00 MHOCTPpaHHBIX MPOU3BOIUTEISX U
KOHKYPEHTaX, a TAKXKe 0 J10J1€ uMrnopra npoaykuuu [Ipoekra.

4. OcHOBHBIE 32124 MPOEKTA U ITAIbI.

[IpuBenuTe nepeyeHb U ONKHCAHUE OCHOBHBIX 3a/1a4, PEIICHHE KOTOPBIX
TpebyeTcsi B pamKkax peaynuzaiuu [Ipoekra.

[Ipuaep:kuBaiiTeCh CIEAYIOMIETO PA3ICIICHUS 3a/1a4 110 TUIIaM.

4.1. OpraHuzaioOHHBIC 3aJ1a4H.

[Tepeuncnure, peleHHEe KaKUX OpPraHU3AIMOHHBIX 3ajlad 3allJITAHUPOBAHO B
xone peanusanuu [Ipoekta. Hampumep, opranuzaius npuoOpeTeHHS, TOCTAaBKH U
YCTAaHOBKH O00OPYJIOBaHMS; OpraHU3allds PErucTpauu, cepTudUKAIIA U TOTyICHUs
JUTIEH3WH HA TTPOTYKITHIO.

4.2. HayuyHo-TeXHHUYECKHE 3aa4H.

VYkaxuTe CTaiui0 Hay9YHO-TEXHUUECKOHN MOATOTOBKH MTPON3BoIcTBA. OnUpasich
Ha JTU JaHHBIE, CHOPMYTUPYHTE M OMHUIINTE OCHOBHBIC TEXHUYCCKHUE MPOOIEMBI H
3aJ1a4yu, MPEJIOKUTE IyTH UX PEIICHUS, B TOM YHCJIC aTbTePHATHBHBIC.

OreHnTe BO3MOKHOCTH M CPOKH IS pelieHrs ChOPMYITMPOBAHHBIX HAyYHO-
TEXHUYECKHUX 3a7ad4.

BaxkHo: mnpemioKeHHBIC CPOKH peIIeHMs 3a7ad JOJDKHBI OBITH JIOTHYECKH
000CHOBAHBI U MTOJATBEPIKICHBI.

4.3. IlaTeHTHO-TIPaBOBHIE 33a4H.

VYkaxxuTe, UMEIOTCS JI TATEHTHI/3asBKU Ha MPOAYyKIHio [IpoekTa, KTO sBiseTCS
aBTOPOM U TMpaBooOJafaTeNieM, CO3JaloTcs Ju B pamkax [Ipoekta OOBEKTHI
MHTEJJICKTYaJbHOM COOCTBEHHOCTH, TUTAHUPYETCS JIM MaTEHTOBAHMUE.

YkaxxuTe, UMEIOTCS I Y KOMITAHUU-3asIBUTENISI TIOJIOKUTEIBHBIE PE3yIbTaThI
paHee TMPOBEIECHHBIX aHAJIOTHYHBIX HCCIEAOBAaHWA M pa3paboTOK, KOTOphIE OyAyT
ucnonp30Banbl B [Ipoekre. [IpuBeanTe CChUIKM Ha MMEIOIIHECS MATCHTHI, aBTOPCKHE
CBUCTEIHCTBA, MyOJUKALUY U OTYETHI IO Teme [IpoexTa.

VYKaxxuTe 0XpaHOCIOCOOHbIE pelIeHHs], CO3[JaHIe KOTOPBIX MpEIoaraercs B
xoje peanuzanuu [Ipoekra. A Takxke pacrpenesaeHue npaB Ha co3aBaeMble OOBEKTHI
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HHTCHJICKTyaJIbHOﬁ COOCTBEHHOCTH.

VYKaxxkute Kakue Mepbl 0 0XpaHe 00bEKTOB UHTEJUIEKTYaIbHOM COOCTBEHHOCTH
1 uHdopMaIu NpeycMOTpeHbl B pamkax [Ipoekra.

4.4, HUudpacTpyKkTypHbIC 3a7a4M (0OECIIEUeHHE pecypcaMu).

[TpuBenuTe IepeyeHb peCcypcoB, MPUBICKAEMBIX s peanu3anuu [Ipoekra:

® aHANMM3 TMPOW3BOJCTBCHHON TUIOMIAAKHA (AOCTATOYHOCTh, PACIIOJIOKCHHE,
uHppaCTPYKTypa, KOMMYHHUKAIIMU, U3HOLIEHHOCTh, HEOOXOANMbIEC U3MEHEHUS);

® aHAJIN3 PHIHKA KIIOYEBOTO CHIPHS;

e j1aboparopHoe, ITM(POBOE M AHATTUTHUECKOE 000PYIOBAHUE;

® TIPOM3BOJICTBEHHO-TEXHOJIOTHUECKOE 000pyJaoBaHHE (YKaKUTE KpaTKo,
JETAbHBIM TepedYeHb 3aKylmaeMoro oOOpYyIOBaHUS HEOOXOAWMO MPEICTaBUTH B
npuioxeHuu K [Ipoekry);

® OMNMCAaHUE NMPUYHUH BbIOOpA MHOCTPAHHOTO O00OpPYAOBaHUA C OOOCHOBAHHEM
(ecnu mylaHupyeTcsi NpuoOpeTeHNEe HHOCTPAHHOTO 000PYIOBaHMS);

® KOMIUIEKTYIOIIHE;

e pyrue Tpedyemble HEPUHAHCOBBIE PECYPCHI.

BaxHo mnpuBeAcHHbIE NaHHBIE 1O HEOOXOIAUMBIM pecypcaM JOJIKHBI OBITh
JOTUYECKH U (paKTUUECKU OOOCHOBAHBI.

VYKaxxuTe Npe/uIoKeHUsI M0 00ECIEUEHUI0 pecypcamu, IUIaH CTPOUTENIbCTBA/
PEMOHTA/TIOCTABOK.

4.5. Tlpou3BOACTBEHHBIC 3a/1a4H.

VYKkaxuTe, Kakue MPOU3BOJCTBEHHBIE 3aJa4M IJIAHUPYETCS pellaTh B paMKax
[IpoekTa (Hampumep, paclIMpeHUE HOMEHKIATyphl Mpou3BoAcTBa). IlpuBeaurte
POU3BOACTBEHHBIM miiaH IIpoekra: korma miaHupyeTcsl 3amyCck MpPOM3BOJCTBA U
BBIXOJl Ha MPOEKTHYI0 MOIIHOCTh, KOI/Aa IJJAHUPYETCA YBEIMYEHHE OOBEMOB
IIPOU3BOJICTBA U peaIM3allMi IPOAYKIMHU, CKOJIbKO COCTABUT OKUJaeMas BbIpyUYKa OT
pealin3anuy 3a nepuoy 3aiima (rpanra).

Onuiure, Kak IUIAHUPYETCs OOecleueHUuEe KOMIUIEKTYIOIIMMU U CHIPbEM,
IIPUBEIUTE OCHOBHBIX ITOCTABIIMKOB KOMIUIEKTYIOIINX U CBIPBS B Pa3pe3e OCHOBHBIX
BUJOB pecypcoB. Ilpm Hanmuuuu npuBeauTe MNOPTQENTb KOHTPAKTOB HA 3aKYyNKY
KOMILJIEKTYIOLIUX U ChIPbSI.

[IpuBenuTe 000CHOBaHUE OTCYTCTBUSI KpUTHUECKOM 3aBucuMocTd [Ipoekra ot
HUMIIOPTHOTO CHIPbSI 1 KOMIUIEKTYIOIIMX.

VYkaxure, kak Oyner obecrnedeHo kadectBo npoaykuuu [Ipoekra. [IpuBenure
ONHMCAHUE CHCTEMbI MEHEXKMEHTA KauyeCTBa.

VYkaxxkure, Kak B  paMKax  MPOW3BOACTBa  OYIAyT  JOCTUTHYTHI
HIDKETIepEUHCIICHHbIE TPEOOBaHUS:

e TpeOoBaHMsI 10 0OECIIeUeHHIO 0€30TTACHOCTH JJIs YKU3HU U 37I0POBbS JIIO/ICH U
OXpaHbl OKpYXalolllel cpenbl: TpeOOBaHUS B 4YacTU oOecneyeHuss 0e30MacHOCTU
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(TOKCHKOJIOTMYECKOM, paallMOHHOM, 3JIEKTPO-, MOKAPO-, B3PHIBO- U AP.) AJIs KU3HU

U 370pOBbsS JIIOJIEH, COXPAaHHOCTH OKPYXAloUIel cpeapl C y4eToM TpeOOBaHMIA,
IPEeIyCMOTPEHHBIX HOPMATHUBHBIMU M 3aKOHOJATEIbHBIMU aKkTamMu Poccuiickoit
®enepanyy Kak B OTHOLLIEHUH pa3padaThiBaeMON MPOIYKIIUH, €€ IPOU3BOICTBA, TAK U
B OTHOIIICHUU TIPOBECHUS paboT;

e TpeOOBaHMS HAACKHOCTU: TPpeOOBaHMUS MO OE30TKA3HOCTU U JIOJTOBEUYHOCTH,
€clii MPUMEHUMO (HapaOOTKa Ha OTKa3, BpeMsl pabOThl 10 KallUTaJIbHOI'O PEMOHTA,
CPOKHU XpaHEHUs U TpeOOBaHUS K YCIOBUAM XpaHEHUs U T. [1.);

e TpeOOBaHUs 110 HIPrOHOMHUKE U TEXHUUYECKON ICTETUKE, €CIU IPUMEHUMO;

e TpeOOBaHMUS K OKCIUTyaTallMd, YJOOCTBY TEXHHUYECKOTO OOCTYXKUBaHUS
PEMOHTONPUTOIHOCTH, €CITU PUMEHUMO;

e TpeOOBaHMS K YCTOMUMBOCTH K BHEIIHUM BO3JEHCTBUAM, €CIIM IPUMEHUMO;

e TpeOOBaHMS K SKCIUTyaTallMOHHBIM MTOKA3aTENsIM, €CIH IPUMEHUMO;

e TpeOOBaHMS MO CEPTUPHUKALINH;

e mpouyre TpeOOBaHUS M  CHEUUAlbHbIE TPEOOBAHUA IO  OTPACIAM:
HEOOXOJUMOCTh  BKJIIOYEHHMS]  CHELUAIbHBIX  TpeOOBaHUI  ompenensieTcs
COOTBETCTBYIOIIMMHU OTPACIIEBBIMHU CTaHIAPTAMHU M OTPACIEBOM Ccrieln(UKOM.

OcHoBHbIE MYHKTHI MPOEKTA OTHOCHTEJILHO NMPOAYKTA, peaju3yeMoro B
paMKax MNpoeKTa, oTo0paxeHbl TakK:Ke B TEeXHHYECKOM 3aJaHuM (cM.
PexomMeHganuM mo moAroTOBKe TEXHUYECKOI0 3a/IaHMsS), KOTOPOe He00X0aUMO
npusecty B Bujae [punoxenus k Ilpoexry.

4.6. MapkeTHHTOBas CTpATETHs U 3aa4H.

B pamkax onucaHuss MapKETUHIOBOM CTpaTerud MPUBEIUTE ONUCAHUE
KOPIIOPATUBHBIX M KOMMEpPYECKUX IeJIed KOMIIaHWH, KOTOpble oOecrneuyaT pocT
o0BeMa MpoJIaxk, yBeIndeHUue MPUObUTH U TTO3UIIMOHUPOBaHNE OpeHIa Ha PhIHKE.

[IpuaepkuBanTeCh CICAYIOMIEH CTPYKTYPHI:

® CpaBHUTEIBHBIM KOHKYPEHTHBIN aHanu3 npoaykra [Ipoekra;

® CTparervs LEHOBOM MOJINTHUKY;

e crpaterus TucTpuOyuu npoaykra [Ipoekra;

® OCHOBHBIE KOHKYPEHTHbIE MpPEUMYIIECTBA NPOAYKTa (COOTHOIICHHE
1I€Ha/Ka4ueCTBO, YHUKAJIBbHOCTh MOTPEOUTENBCKUX CBOMCTB, OTCYTCTBHE aHAJIOIOB Ha
L[E€JIEBOM PBIHKE COBITA, TEXHOJIOTUYHOCTb, 3aLIUIIIEHHOCTh TEXHOJIIOTUH U JIp.);

® CcTpaTerusi pa3BUTHS MPOJAX, IEJEBbIE MOKa3aTelu: OOBEMBbI MPOJAXK IO
rojaM, IO KaHajaM W 10 pbIHKaM cObiTa). Takke yKaxuTe, UMEITCS iU
JIOTOBOPEHHOCTH/COTJIALIEHUS ¢ TOTEHIIMAIbHBIMU MTOTPEOUTEISIMU;

e cTpaTerus NMpPOABWKEHHUS Ha PBIHOK, CTpAaTerusi KOHKYPEHTHOW OOpbOBI,
Haj4ure 0aphbepoB MPHU MPOJABMIKEHUN TTPOTYKTA U TTYTH UX TIPOXOKICHUS;

® 33]]a4M N0 pean3alyd MAPKETUHTOBOM CTPaTEruu;

® popUIb KOMMEPUECKHUX 3aTPaT;
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b I/IH(I)OpMaHI/I}I 0 IpCABAPUTCIBLHO COINIACOBAHHLIX WM T'apaHTUPOBAHHBIX

o0beMax 3aKkyrok (moprdenb 3aka3zoB).

Baxno: oOpatute BHHUMaHue, 4To eciu npoaykuusa [IpoekTa ucnonb3yercs B
COOCTBEHHOM MPOM3BOJCTBE, TO I pacyeta oObeMa Mpoaaku (BBIPYUKH)
UCIIONIB3YETCS YacTh BBIPYUKH OT peau3allii TOTOBOTO M3/EIHs, COOTBETCTBYIOIIAS
noJie ce0ecTouMOCTH npoayKiuu [Ipoekra B ce6ecTOMMOCTH TOTOBOTO U3/IENHS.

4.7. Kagpossie 3a1a4m.

[IpuBenure omnmcaHue CyHIECTBYIOIIEH YIPABISIONIEN KOMaHIbl U KOMAaH/IbI
pa3pabOTUYNKOB/KITIOYEBBIX CIICIIMAIUCTOB (KpPAaTKHE PE3I0OME OCHOBHBIX MEHEKEPOB,
KaKUMH KOMIIETCHIIUSAMHU 00J1aIat0T WICHBI KOMaH/Ibl, YeM OIpe/ie/ieHbl TPeOOBaHMS K
OTBITY, KBaTU(UKAIIMK, YEM PErIaMEHTHUPYIOTCS OOSI3aHHOCTH M OTBETCTBEHHOCTH
nepcoHana). YKaXuTe OIbIT BBIIOJHEHUS KOMaHAOW aHaJIOTMYHBIX PpadoT,
pe3yJbTaThl JaHHBIX padoT.

[IpuBenuTe CTpyKTypy ymnpasiieHMs KommaHued B pamkax IIpoekra. KpaTtko
ONUIINTE OCHOBHBIC TMOJPA3ACICHUAS] KOMIAHUHW: YE€M 3aHUMAETCs KOHKPETHOE
nojpas3aeiaeHue, 3a 4TOo OTBEYAET, UTO OOECIEeUMBACT. YKaXKUTE, KaKUe KaJpOBbIC
pecypcel HeoOXonuMbl ISl peanu3ainuu IIpoekra: rae 3anelicTBOBAaHBI IITATHBIC
COTPYJAHHUKH, UX 30HY OTBETCTBCHHOCTH, ILUIAHUPYETCS JIA BKIIOUYCHUE B KOMAaHIY
HOBBIX CHEIIUAJINCTOB.

[IpuBenuTe maH Habopa HOBBIX CIEIUATUCTOB B KoMaHay Ilpoekra (ecimu
MPUMEHHMO), a TaK)Ke TUIaH OOY4YEHHUS HOBBIX U JCHCTBYIOIINX COTPYIHUKOB.

4.8. OnucaHue OCHOBHBIX 3TAMOB MPOCKTA.

Kparko ommmmre Ttekymyro craauto rotoBHocTu lIpoekra. Ilepeumcnure
COCTaB IUTaHUPYeMbIX paboT B [IpoekTe 10 1aThl €ro 3aBepIIeHHUS.

BaskHo: mpu cOCTaBlI€HMM KaJEHAAPHOIO IJJaHAa B 3aBUCUMOCTH OT BHIOB
paboT BBl MOXKETE€ OPUEHTHUPOBATHCS HA CIEAYIOUIUME MpPUMEpPHbIE HAUMEHOBAHMSI
ATANOB: CTPOUTENHCTBO/PEKOHCTPYKLIMS MTPOU3BOACTBEHHOTO 3[aHusl, MPUOOPETEHHE
TEXHOJIOTUYECKOr0 000pY/I0BaHUA, MOHTaX W IYCKO-HANaJKa TEXHOJOTMYECKOro
o0opynoBaHusi, cepTuduKanus TPOAYKIIMU U (PUHATBHBIN ATal - 3ayCK CEPUMHOTO
MPOU3BOJICTBA.

VYKaxxuTe CpoK Hayajlla U OKOHYaHusA padboT mo IIpoekTy, HaumHas OT AATHI
BbIJIa4M 3aiimMa (TpaHTa) u 10 3aBepiieHus [Ipoekra.

BaxHo: npuBeieHHbBIE TaHHBIE IO CPOKAM Havajia U OKOHYaHUS paboT TOJIKHBI
OBITH COTJIACOBAHBI C KaJICHIApHBIM I1aHOM [IpoekTa.

[IpuBenure KaneHgapHelii rpaduk peanuzanuu [Ipoekta ¢ ykazaHueM
IPOMEKYTOUHBIX PE3YyJbTATOB, TOCTUTAEMBIX Ha Ka)XIAOM M3 3TAMNOB MO KaXI0H U3
3alay. YKaXUTe B3aMMOCBS3b PA3NIMUHBIX 337a4 W pe3yJbTaTOB HUX pEIICHHUS,
KJIFOUEBBIE TOYKH KOHTPOJIS.

VYKaxxure BO3MOXHBIE TEXHHUYECKHE PUCKU IPU BBINOJIHEHUU KaJEHIAPHOTO
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rtana [Ipoekra.

4.9. Cucrema JIUIEH3UPOBaHUS (pa3pelIUTENbHBIX MPOLEAYP) B OTHOUICHUN
TEXHOJIOTHH BBIITYCKAa MPOJYKTA MPOEKTA, HHBIX MPOLEAYD.

IIpuBenuTe nepedeHb CIIENHUAIBHBIX PAa3pELIMTENIBHBIX IPOLEAYD, BBIIIOJIHEHUE
KOTOPBIX SIBJISIETCS 00sI3aTENIbHBIM B cuily cnenuduku [Ipoekra mian ero oTaenbHbIX
JTaIoB.

VYKakuTe, UMEIOTCS JIU MEXIyHApOIHbIE cepTU(PHUKAThI Ha MPoXyKT IIpoekra (B
clly4ae uX HeoOX0AMMOCTH B paMKax IIpoekTa), oneHnTe BO3MOKHOCTD UX MOJTyUYECHHUS

[IpuBenuTe nepevyeHb NPOLEAYP W IUIAHOB MX BBINOJIHEHUS ISl MOJIY4YECHHS
JIMLIEH3UHI U pa3pelIeHn Ha IPOU3BOACTBO NpoaykTa [Ipoekra.

[IpuBenuTe mnepevyeHb ACHCTBYIOUIMX HOPMATHMBHBIX AKTOB, PErYJIUPYIOIIHX
JEATEIBbHOCTh B OTPACIIM B YAaCTH JIMLEH3UPOBAHUS, IIOJIYYCHHS Pa3pEILICHUN.

5. DuHaHCOBBIH ILIaH
Ba:xno: ¢punancoBslif 1aH [IpoekTa cocTaBisieTcss Ha OCHOBE ITOATOTOBICHHOM
dbunancoBoit Mmojaenu (cM. PekoMeHaaiu no noJAIroToBke PuHaHCOBOM MOJIETIN).

HpI/I COCTaBJICHUH (bHHaHCOBOFO IJ1aHa, HpHIICp}I(HBaI}JITCCL CJIGIIYI-OIHeﬁ

CTPYKTYPBI:
5.1. IlpuHSTBIE UCXOJIHBIE TaHHBIE.

e Tekyliee (UHAHCOBOE COCTOSIHME KOMIIAHUHU-3asIBUTEINISI:  MPUBEAUTE
MOKa3aTel OLIEHKH (PMHAHCOBOTO COCTOSIHUSI, pACUET KOTOPHIX BBHITIOIHEH IO JaHHBIM
PETPOCIICKTUBHON TOJOBOM OTYETHOCTH UM KBapTaJbHOW (€CiaM MPUMEHHMO).
Chopmynupyiite KpaTkue BHIBOJIBI IO MPUBEICHHBIM JaHHBIM;

® [JJaH MPOU3BOJICTBA/COBITA, JUHAMHUKA IO TOJaM: JIOJDKEH BBITIOJHSITHCS
1eneBoi 00beM mpoaaxk npoaykiuu [Ipoekra;

e npoduiib 11eH Ha TpoayKT [IpoekTa, TMHAMUKA 10 roJaM: YKaKUTE, UCXOMIS
M3 KaKux ILEH NPOBEICH pPacyeT IPOrHO3HOW BBIPYYKH, KaK OIPEJCIICHBbI LIECHBI,
CCBUIKM Ha MAKPOOKOHOMHUYECKUE UCTOYHUKH;

e npodusib MPOU3BOJCTBEHHBIX 3aTpaT, JMHAMUKA I10 T0JIaM: KaKUe JIEMEHThI
Y HOPMBI Pacxoja Mo NpsaMbIM 3aTpaTaM Ha MPOU3BOJCTBA IPUHSITHI.

5.2. Tlpodunp WMHBECTULUMOHHBIX 3aTpaT MO TojaM. OIOJKET MPOeKTa
((uHAHCOBBII MJ1aH).

® [IPOTHO3 OTYETA O MPUOBLIAX U YOBITKAX.

® IIPOrHO3 OTYETa O JBUKEHHUU JCHEKHBIX CPEJCTB.

e (OanaHc (UM pacueT OCHOBHBIX 0aTaHCOBBIX MTOKA3aTeleH).
e OIOKET KalMTATbHBIX BIIOKEHUH.

® JOIIOJHUTCIBbHBIC BCIIOMOI'aTCIIbHBIC (1)0pr1.

JxoHoMuYeckue nokaszareau Ilpoexra:
e cpok okymaeMoctu IIpoekra.
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NPV.

IRR.

¢ 1pOo(dUIH HAIOTOBBIX OTYUCIICHUH.

® [IpouYM€ JIOTMOJHUTEIbHBIC IOKAa3aTeIu, B 3aBUCUMOCTH OT CHEHUPUKH
IIpoekra.

OO6s3arenbHO HEOOXOAUMO TpencTaBUTh CMeTy pacxoJOBaHHsS CPENCTB IO
IPEIIPHITHIO (CM. peKOMEHIAIMH 0 cocTaBiieHnio CmeThl [1poekra).

5.3.  AHanu3 4yBCTBUTEIBHOCTH.

[IpuBennuTe MaHHBIC MO aHAIM3y YYBCTBUTEIHHOCTH C IEIBIO OMNPEICITHTH
CTCTNICHb BJIMSIHUS W3MEHEHHWS HMCXOJHBIX NaHHBIX [IpoekTa Ha ero (QpuHAHCOBBIHA
pe3ynbTar,  ONPENeNUTh  KPUTUYECKHE  TPaHWIBI  W3MEHEHUs  (HaKTOpOB.
CdopmymupyiiTe BBIBOIBI U3 TIPEICTABIICHHBIX TAHHBIX.

5.4. ®duHaHCHpPOBAaHKE MTPOEKTA.

e rpaduk punancupoBanus I[Ipoekra, BKiIrovas 3aeM co cTOpoHbl PoHJA.
® [IpejoiaraéMble ICTOYHUKY (PUHAHCUPOBAHUS U UX CTOUMOCTb.

e rpaduk Bo3Bpara 3aiiMa POH/a U HHBIX BO3BPAIlA€MbIX HHBECTULI.

5.5. Pesrome no puHaHCOBOMY pa3jeiy IpoeKTa.

Chopmynupyiite  BbIBOAbI 1O  ()MHAHCOBOMY  pas3felny  KacaTelbHO
s dextuBHOCTH [IpoekTa n BOCTpeOOBAHHOCTH MPOAYKTA. Pe3romMupyiite, Haxoaarcs
aM  mokazatenu A(PPEKTUBHOCTH HA JOCTATOYHOM YpPOBHE [UIsi OOecredeHHs
BO3BPATHOCTH 3a€MHOT0 (pMHAaHCHUpOBaHUs Oe3 yuiepOa A TeKylleil 1eaTeIbHOCTH,
TEHEPUPYIOTCS JIM CTAOWIbHBIE JIEHEKHbIE TMOTOKH, SBISETCA JIM WMEIOIAsCS
JIOJITOBas Harpy3ka ¢ yuetom 3aiima DoHja 3HaUUTEBHOM.

BaskHo: npoBepbTe, YTO €AUMHUIBI U3MEPEHUs JICHEKHBIX CPEJICTB YyKa3aHbI
KOPPEKTHO U €MHOOOPA3HO 10 BCEMY TEKCTY TOKYMEHTA.

6. OuneHka puCKOB U yIpaBJieHHEe PUCKAMH

Brigenure pucku, npucymue [Ipoekty, B pa3pese TUNOB:

® HAY4YHO-TEXHUYECKUE PUCKH;

® PHCKU IPOU3BOJACTBA U TEXHOJIOTHH;

® DBIHOYHBIC PUCKU;

® OIEpalMOHHBIE PUCKH;

¢ (huHAHCOBBIC PUCKU;

® [pOYME PHUCKH, B TOM YHCJIE OIIEHKAa HKOJOTHYECKONW Oe30MacHOCTH
peanusauuu [Ipoekra.

OuieHuTe BbIJICJICHHBIE TUIIBI PUCKOB 11 [IpoekTa ¢ Touku 3peHust BEpOATHOCTH
VX HACTYIUICHUS U 3HAYUMOCTH.

Onpenenute pecypchbl M HA3HAYEHUS, YBEJIMUMBAIOIINE BEPOATHOCTh CPBIBA JIsI
peanmm3aunu [Ipoekra.



15
HpI/IBC,III/ITe pa3pa60TaHHbIC HanpaBJICHUA 110 MHHHUMHU3AIUHW PHCKOB, Ha

KOTOpbIe oOpalaer BHUMaHue komanza [Ipoekra.
CdopmynupyiiTe BBIBOABI 1O 3HAYUMOCTH PUCKOB M MUHUMHU3AIUHU
BEPOSITHOCTU UX HACTYILJICHUS.

7. BbIBOabI
[IpuBenuTe KpaTKre BHIBOBI IO OCHOBHBIM MOJIOKEHUSIM BCETO JOKYMEHTA
e cyMMma 3aiimMa u oOmui 6roket [IpoekTa;
® HampaBJICHUS IEJICBOTO UCIIOIB30BaHUS CPEICTB (PHHAHCHUPOBAHNS,
e 00BeM corMHAHCHPOBAHUSI, BKIIIOYasi COOCTBEHHBIE CPEJCTBA KOMIIAHUH;
e OCHOBHbIE peuMytiecTBa [Ipoekra;
® BBIBOJIBI IO UTOTAM aHAIW3a PhIHKA NMpoAyKiuu [IpoekTa 1 MapKETUHTOBOMN
CTpAaTEruuy;
® KpaTKHE BBIBOJBI 110 ((PMHAHCOBOMY ILIAHY.



